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Abstract 
Tour guide is an important tourism employee who best describes the cultural, historical and natural wealth of the region 

which the guides, in the language requested by the visitors, thus enabling visitors to leave pleased and content.  The purpose 

of this study is to determine whether the park ranger service, in the Gallipoli Historical Site in the province of Canakkale, 

becomes a threat for the tour guide profession. The study is considered to be important for filling the gap in the related 

literature and determining a problem experienced by tour guides who are important tourism shareholders in the region. Case 

study, being one of the qualitative research designs, has been used in the study. In obtaining the data, face to face interviews 

were conducted with the 17 tour guides who are registered to Çanakkale Chamber of Guides, and their answers were 

recorded. The data was subjected to descriptive analysis.  Tour guides used adjectives such as “illegitimate guide”, and 

“flora-fauna protector” for park rangers working in Gallipoli Historical Site. It is concluded from the study that tour guides 

perpceive park rangers as someone who violates their profession by introducing themselves as guides and considers park 

ranger service as a seperate branch that potentially threatens their profession and causing them to lose their potential income 

in the Gallipoli Historical Site. 
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Alan Kılavuzlarının Tur Rehberleri İçin Potansiyel bir Tehdit Olarak 

Değerlendirilmesi: Gelibolu Tarihi Alanı Örneği 

Özet 

Turist rehberi, ziyaretçilerin talep ettikleri dilde bölgenin kültürel, tarihî ve doğal değerlerini en doğru ve etkili biçimde 

aktaran, bu sayede ziyaretçilerin memnun ve tatmin olmuş şekilde ayrılmasını sağlayan önemli bir turizm çalışanıdır. Bu 

çalışmanın amacı, Çanakkale ilinde yer alan Gelibolu Tarihi Alanı’nda verilen alan kılavuzluğu hizmetinin tur rehberliği 

mesleği açısından bir tehdit oluşturup oluşturmadığını belirlemektir. Çalışmanın, ilgili literatürdeki boşluğun giderilmesine 

katkı sağlaması ve bölgedeki önemli turizm paydaşlarından biri olan tur rehberlerinin karşılaştığı bir sorunu ortaya koyması 

açısından önemli olduğu düşünülmektedir. Araştırmada nitel araştırma desenlerinden durum çalışması kullanılmıştır. Veriler, 

Çanakkale Rehberler Odası’na kayıtlı 17 turist rehberiyle yapılan yüz yüze görüşmeler yoluyla elde edilmiş ve görüşme 

kayıtları betimsel analiz yöntemiyle değerlendirilmiştir. Araştırma bulgularına göre turist rehberleri, Gelibolu Tarihi 

Alanı’nda görev yapan alan kılavuzlarını “gayri resmî rehber” ve “flora-fauna koruyucusu” gibi ifadelerle tanımlamaktadır. 

Sonuç olarak, turist rehberlerinin alan kılavuzlarını kendilerini rehber olarak tanıtarak mesleki yetki alanlarını ihlal eden, tur 

rehberliği mesleği açısından potansiyel bir tehdit oluşturan ayrı bir hizmet grubu olarak algıladıkları belirlenmiştir. Bu 

durumun, rehberlerin Gelibolu Tarihi Alanı’ndaki potansiyel gelir kayıplarına neden olduğu da ifade edilmektedir. 

Anahtar Kelimeler: Mesleki Tehdit, Potansiyel Tehdit, Turist Rehberi, Alan Kılavuzu, Çanakkale Savaşları Gelibolu Tarihi 

Alanı 
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Introduction 

Tour guides, in accordance with the Tour Guide Profession Law No.6326, are allowed 

to perform the profession and work in all regions of Türkiye (www. mevzuat.gov.tr). 

Gallipoli Historical Site is a private area under the management of the Historical Site 

Administration operating as a branch of Ministry of Culture and Tourism. On the site, 

tour guides provide guiding service, and guests are familiarized with the history of 

Çanakkale Wars which is known as The Gallipoli Campaign in English literature.  

Gallipoli Historical Site was under the management of “Ministry of Agriculture and 

Forestry” and called Gallipoli Peninsula National Park from 1973 to 2014. Historical 

Site Administration was established in 2014 with law no.6546, and this area started to 

be managed under the Historical Site Administration. The term park rangers fully 

encompass the concept of the term “Alan Klavuzu” in Turkish language. The service 

of Park Rangers which started to be provided in Gallipoli Historical Site during the 

period of Ministry of Agriculture and Forestry, was transferred to the Historical Site 

Administration under law no.6546, concerning the Guiding Service in the Regulatory 

Law of Rules and Procedures Governing Park Ranging (Resmi Gazete, 2014). Today, 

there are about 500 park rangers working on the Gallipoli Historical Site ( 

https://canakkaletarihialan.gov.tr/tr/alan-kilavuzlari). 

Tour guides have a prominent place in the tourism sector. Fundamentally, tour guides 

have such roles as interpreter, cultural ambassador, mediator, leader, teacher, host who 

shows hospitality to the guests arriving in the country, etc. (Weiler & Davis, 1993). 

The studies conducted in relation to the problems of tour guides can easily be found 

when the literature is analyzed. Some of these studies can be listed as; regional 

problems of tour guides (Büyüktepe, Gökdemir & Korkmaz, 2019), problems related to 

the profession (Ababneh, 2016), encountered difficulties in the profession (Ap & 

Wong), family problems related to the job (Doğan, Üngüren & Kesgin, 2010), 

intention of tour guides to quit the job (Gökdemir & Hacıoğlu, 2018), problems in the 

job and its impact on the performance (El kafy, 2020), research in foresights, problems 

and impacts (Weiler & Black, 2015), problems of training tour guides in the job and 

recommended solutions (Alfiah, 2020).  

There are 500 rangers in the Gallipoli Historical Site, and according to law no.6546, 

they practice the profession of tour guides under the name of "ranger". According to 

Field Rangers Regulation Article 15, rangers can lead people in the historical site to 

show them the flora and fauna and provide general information to visitors at the first 

point they meet and inform them about the rules (T.C. Kültür ve Turizm Bakanlığı 

Teftiş Kurulu Başkanlığı, 2024). They cannot perform a duty as tour guides. The 

Gallipoli Historical Site is one of the most fascinating places for Turkish citizens that 

affects their nationalism. Therefore, tour guides should explain European history, 

Ottoman history, World history and the cause of World War I. Area rangers are 

perceived as a problem by guides because they do not have training in guiding (such as 

history, geography, psychology and sociology) and work for lower wages. For this 

reason, tour guides experience job losses. No research has been found in the literature 

on the problems of tour guides with park rangers. This study aims to fill the gap in the 

field and to reveal the problems experienced by tour guides with park rangers in the 

Gallipoli Historical Site. 
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Tour Guides and Park Rangers 

Guiding profession is performed approximately two thousand five hundred years ago 

as tracker ahead of the nomads.  But in near past it started with the modern mass 

tourism that tour guides have become an important factor in the travel industry. 

According to Rabotovic (2010: 354), a tour guide is an important tourism employee 

who best describes the cultural, historical and natural wealth of the region which he or 

she guides, in a language requested by the visitors and enables visitors to leave pleased 

and content. Since tour guides are the first and only people whom guests get better 

acquainted with, and spend most of their time, they are the most effective tourism 

employees for being the representative of their country in every aspect.  

Therefore, there are important duties and responsibilities assigned to tour guides. 

Guides significantly contribute to the perceptions of their country and their people by 

projecting an image of their country and people to the tourists, and through 

demonstrating behaviors, and conveying information during their travels (Soykan, 

2002; Tetik, 2006; Güzel, 2007; Tokay, 2015). According to the description made by 

Turkish Language Association, a guide is someone who leads the way and conveys 

information while showing historical and touristic places (TDK, 2021).  

Today, the need for a tour guide in order to promote any region and attract visitors to 

that area is undeniable. There is a direct correlation between a tour guide and an 

increased number of visitors in the area.  Gallipoli Historical Site is an important 

battlefield in Turkiye. Providing for the visitor demands of battlefields and supplying 

the requested guiding service is of utmost importance in terms of guest satisfaction 

(Nejmeddin, 2020). It has been observed that there is a common demand in public to 

prevent activities emerging from illegitimate guiding and ensuring that the historical 

site is toured with guides who have guiding formation, legal rights and responsibilities.  

Park ranger service, which emerged in support of the disadvantaged local population 

of the region and legalized within the scope of protecting national parks, is also 

conducted in Çanakkale. With the ranger application in Çanakkale, the service 

provided by professional tour guides has started to be provided by the ranger (Atay, 

2008: 170). This situation led to the reactions from the tour guides who are prominent 

actors in the tourism industry and consequently turned into a serious problem. It can be 

said that, at the heart of this problem lies the authority disorder and unfair competition 

due to different service tariffs. In fact, essentially park rangers is there to protect the 

national park from visitors and visitors from the flora and fauna in the national park 

and the service only includes leading the way to the guests.  

Job-related Problems for Tour Guides 

Tour guides when working do not only use their intellectual capacity but also show 

physical and emotional effort. They may face some problems when performing their 

job. Sometimes, these problems may occur out of the tour guide’s control, and this can 

prevent them from doing the job. When the literature is studied, some problems 

encountered by the tour guides include; illegality (Batman, 2003: 127; Akbulut, 2006; 

Çetin & Kızılırmak, 2012; Güzel, Türker & Şahin, 2014; Yenipınar, Bak & Çapar, 

2014; Eker & Zengin, 2016; Çakmak, 2020; Eser & Şahin, 2020; World Federation of 

Tourist Guide Associations, 2011), social security problems (Akbulut, 2006; Yarcan, 

2007; Yazıcıoğlu, Tokmak & Uzun, 2008; Güzel, Türker & Şahin, 2014; Yenipınar, et 

al., 2014; Büyüktepe et al., 2019; İlhan & Soybalı, 2018; Karacaoğlu & Sert, 2018; 
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WFTGA, 2011), travel agent and tour operator-based problems (Akbulut, 2006; 

Yazıcıoğlu et al. 2008; Tsaur & Lin, 2014; Güzel et al., 2014; Karakaş, 2018: 20; 

Çakmak, 2020; İlhan & Soybalı, 2018), education-related problems (Batman, 2003; 

Akbulut, 2006; Güzel et al., 2014; Yenipınar et al., 2014), tourist group-related 

problems (Batman, 2003; Akbulut, 2006; Tsaur & Lin, 2014; Güzel et al., 2014), hotel-

related problems (Batman, 2003; Akbulut, 2006; Yazıcıoğlu et al. , 2008; Tsaur & Lin, 

2014), museum and archeological site-related problems (Batman, 2003; Akbulut, 2006; 

Güzel et al., 2014), problems related to the transportation companies (Batman, 2003; 

Akbulut, 2006), problems related to the nature of the job (Batman, 2003; Akbulut, 

2006; Yarcan, 2007; Yazıcıoğlu et al., 2008; Çetin & Kızılırmak, 2012; Tsaur & Lin, 

2014; Güzel et al., 2014) and problems related to the Tour Guiding Profession Law 

No.6326 (Çetin & Kızılırmak, 2012; Güzel et al., 2014; Yenipınar et al., 2014; Eker 

&Zengin, 2016). 

As indicated above, there are studies related to the problems encountered by tour 

guides in many different areas, except the problem with the park rangers who can be 

considered as a threat for the profession. Park rangers working on the the Gallipoli 

Historical Site, perform tour guide profession under a different name. Park rangers get 

on the tour bus as if they are tour guides or use their private vehicles, greet guests, and 

tell them about the history or geography. Another problem with the park ranger service 

that affects tour guides is the educational difference in obtaining the certificate.  

According to Regulation on the Gallipoli Campaign Historical Area Ranger Service 

and the Procedures and Principles, Ranger training course is a three-week course and 

after the exam following the course, a certificate is obtained in a short time. At the end 

of their course, a park ranger certificate is issued (T.C. Kültür ve Turizm Bakanlığı 

Teftiş Kurulu Başkanlığı, 2024). However, according to Tourist guide profession law 

article 3, tour guiding requires a degree in an undergraduate, or MA program together 

with an implemented travel consisting of 36 days and competency in one foreign 

language for guiding for foreign tourist (Mevzuat, 2025). In this context, the area of 

park ranger service is considered to be a problem that needs to be studied.  

Method 

The aim of this research is to determine whether the park ranger service in the 

Gallipoli Historical Site is a threat to the tour guide profession. The observed problem 

and how it was perceived by the tour guides were an object of concern that was 

developed in this study. If this problem is not resolved, it is anticipated that tour 

guides who have received at least two years of training (mostly four years) and speak a 

foreign language will either quit their jobs or leave the Çanakkale region. This could 

result in poor promotion of the Çanakkale region and could negatively impact 

customer satisfaction and repeat visits. Consequently, government -sponsored tourism 

investments will be negatively impacted or even eliminated. In this respect , studying is 

considered important. Case study, being one of the qualitative research designs, has 

been used in the study. In case studies the qualitative research is conducted within a 

class, neighbourhood or in a natural environment such as an organisation, in order to 

study a current case within itself (Yıldırım &Şimşek, 2013: 314). In this research, 

semi-structured qualitative form is used as a data collecting tool. Semi-structured 

interview technique is used in the study for providing flexibility for the researcher and 

enabling the collection of the same kind of data from different individuals  (Karagöz, 

2019: 946). The semi structured questions which were prepared to collect data were 

examined by three scholars and a tour guide who made the necessary alterations to 
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give the semi structured questions its final form. The selection criteria for the 

academics for the focus group interviews were to be currently working in the Tour 

Guiding or Travel Agency Management and Tourism Guiding departments of Tourism 

Faculties. Furthermore, whether they are currently working or have worked as a guide 

was also an important criterion in selecting the academics. The selected tour guides 

were required to have served as directors in one of the tour guide chambers and to 

have been active tour guides for at least eight years. The first part of the semi 

structured questions has six demographic questions to obtain personal information 

from tour guides, and the second part has six open-ended questions. 

In qualitative research, it is not possible to specify an accurate number concerning the 

sample size. The main importance is to determine the participants who can represent 

the population within the scope of qualitative research. Therefore, it is necessary to 

conduct interviews with enough people in relation to the cases which are intended to 

be revealed according to the research’s aim. In other words, the quality of the sample 

is more important than the sample size in qualitative research (Baltacı, 2018). 

Interviews were conducted with the 17 tour guides who have been registered to 

Çanakkale Chamber of Guides. In this study, interviews were conducted with 17 active 

tourist guides affiliated with the Çanakkale Chamber of Guides who responded 

positively to the interview request. Data collection was terminated when the data 

reached a saturation point. In qualitative research, i t is sufficient for the concepts and 

processes obtained to begin to repeat themselves to reach the conclusion that enough 

data has been obtained (saturation point) (Yıldırım & Şimşek, 2013). Research was 

carried out between the dates 15th September-10th November 2023. The interviews 

with the guides were conducted face-to-face and took about 30 minutes. It was 

recorded with a record device during the interviews and then transcribed and prepared 

for the data analysis. All the interviews and analyses were performed by the same 

researcher. The data obtained from the semi structured questions, which the 

descriptive analysis applied, first transcribed then analyzed immediately. In qualitative 

research, the data recorded by the researcher should be transcribed immediately after 

the interview, read several times, and then themed accordingly (Kozak, 2017). The 

answers to the semi structured questions were categorized and collected under the 

main headings. After the interviews with tour guides were transcribed into wri tten 

documents, another expert compared the written documents containing the responses 

of five randomly selected guides to verify the written documents to be analyzed. The 

researcher coded the data in the same way at different times during the analysis of the 

reports, thus ensuring reliability over time. 

To strengthen the internal consistency during the development of semi structured 

questions, related literature was examined, and questions were determined within the 

theoretical framework concerning the topic. After the interview, comments from the 

tour guides were transcribed and given to the scholars for inspection and thus the 

internal consistency in the study was increased. The internal consistency in qualitative 

study is defined as transferring a fact as it is, if possible, with the direct quotations and 

without a bias (Yıldırım & Şimşek, 2013: 257). Thus, the study comprises statements 

made by the tour guides in order to present their perception in their own words and 

support the emerging themes. Moreover, for increasing external consistency of the 

research, the method, study group, data collecting tool, data analysis and interpretation 

were given in detail. Finally, to increase the reliability of the study in relation to time, 

descriptive analysis was conducted as soon as the interviews had been completed. The 

biggest limitation of the study is that guides are reluctant to have interviews that can 
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last up to 30 minutes, for various reasons. Another limitation is that guides prefer to 

rest rather than conduct interviews during their off-tour time. 

Findings 

Figure 1: Demographic Distribution of the Participants 

Participants Age Gender Other 

Profession 

Education Experience 

(Years) 

Total 

Number of  

Tours in a 

Year  

(Days) 

P1 23 Female  None Undergraduate 2 90 

P2 24 Male None Undergraduate 2 55 

P3 35 Male Scholar Masters 10 40 

P4 30 Male None Undergraduate 3 90 

P5 28 Male None Graduate 3 77 

P6 30 Male None Graduate 5 70 

P7 50 Male Retired  Graduate 20 95 

P8 60 Male Retired  Graduate 30 80 

P9 54 Male Retired  Graduate 13 60 

P10 47 Male None Graduate 12 50 

P11 30 Male None Graduate 3 65 

P12 31 Male None Graduate 8 50 

P13 56 Female  Retired  Graduate 8 20 

P14 27 Male None Graduate 2 95 

P15 57 Female  Retired  Graduate 16 80 

P16 36 Male None Graduate 14 120 

P17 34 Female  None Graduate 10 60 

The demographic data of the participants is shown in Figure 1. The participant names 

are given anonymously for ethical reasons, and they are given code names from P1 to 

P17. Also, all participants are tour guides registered to the Çanakkale Regional 

Chamber of Tourist Guides and perform their job within the Çanakkale region. In 

terms of gender, there are 13 males and 4 females. While one participant holds a 

master’s degree, the rest of the participants have graduate and undergraduate degrees. 

All the participants have been a tour guide with an experience ranging from 2 to 30 

years in Çanakkale region. When the participants were asked if they have another 

profession, it was found that five of them are retired, one is working as a scholar, and 

other participants are only working as tour guides. 

The implementation of park rangers in the Gallipoli Historical Site and the findings in 

determining whether it is a job threat for tour guides are given in the charts of this 

section.  

The question, “How do you define a tour guide?” is asked to tour guides . Nine tour 

guides answered as; Tour guide is a person who is legally appointed by the law to give 

information about the country’s history, geography, culture to the local and 

international tourists. While eight tour guides answered as: Cultural ambassadors of 

the country with a competence in a foreign language. Two tour guides answered as: 

Someone leading tourists during their travels and relaying information to them. Two 

tour guides answered as: Someone with an intellectual knowledge. One tour guide 

answered as; Someone who acts as a bridge between the tourists and the place of visit 

for both local and international tourists. Another tour guide answered as; Someone 

who represents the travel agent. As can be inferred from the answers when describing 
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themselves they used adjectives such as someone giving information, communicator, 

leader, ambassador, bridge, representative and legally appointed.  

Tour guides were asked, “How do you define a park ranger?”. Ten tour guides 

answered as; They are people who illegally perform guiding service although the job 

was initially implemented to create employment. Eight tour guides answered as; They 

are people who protect fauna and flora in particular regions under the management of 

Ministry of Agriculture and Forestry. Seven tour guides stated as; They are people 

who answer questions about the flora and fauna in particular regions. As can be 

inferred from the answers that when describing park rangers, they used adjectives such 

as fauna-flora protector, illegal tour guide, someone who leads the way in national 

parks and gives information about flora and fauna.  

 “Whether park rangers working on the Gallipoli Historical Site (GHS) violate the 

professional area of tour guiding?” was asked to tour guides. The answers are as 

follows; fourteen tour guides gave the same answer and said Park rangers make 

agreements with GHS and act as tour guides. Six tour guides answered as; Park rangers 

violate my professional area. Five tour guides answered as; I perceive park ranger 

service as a threat to guiding profession. Four tour guides answered as; Park rangers 

introduce themselves as guides. Four tour guides answered as; park rangers give 

information about historical, geographical and cultural at GHS. As can be inferred 

from the answers, tour guides perceive park rangers as someone who violates their 

professional area, introduces themselves as tour guides and threatens the profession. 

Besides, tour guides made some statements concerning the park rangers who introduce 

themselves and act as tour guides. For instance, participant 3 explains it as,  

“As a tour guide, I think park rangers are violating my professional field due to the 

implementation of “park ranger service” which is applied since 2005 in order to 

provide job opportunities for young people. It was implemented because it was 

argued that there was a lack of tour guides in the area. According to Türkiye 

Travel Agencies Association Law No.1618, “Tour guide must be taken in the place 

where the tour starts”, however the implementation differs in Çanakkale. Tours 

arrive in Çanakkale without a guide, and they take them here only for a day and 

this situation is explained as if there is a lack for tour guides. In fact, there are 

about twelve thousand tour guides in Türkiye and most of them are territorial. The 

implementation of park ranger service, which argued to provide for this lack, came 

into effect in 2005 and later became a regulation in 2015 under the park ranging 

profession law, which shares similarities with the law for tour guide profession. 

For instance, terms and concepts such as package tour, minimum tariff, number of 

people, giving information, daily and weekly tours are exactly the same as the Tour 

Guide Profession Regulation Law No.6326. For that reason, I perceive park ranger 

profession as a threat to tour guide profession.” 

Participant 5 explained his ideas as,  

“The service, given by park rangers on the Gallipoli Historical Site, is exactly the 

same with the tour guide profession. Soon as they get on the bus, park rangers 

introduce themselves as “I am your guide”. While their profession is legally called 

as park rangers, on the Gallipoli Historical site they introduce themselves as 

guides. The difference between park rangers and tour guide service can easily be 

distinguished from the difference in description. When a visitor on the site asks a 
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question, despite having been given description of the area by a tour guide, may 

respond as” this is what the guide told us”. Rangers as a result of their short 

education may give inadequate and wrong information.” 

Participant 9 explained that,  

“Park rangers have already been working as guides on the Gallipoli Historical 

Site. The name refers to guiding, but the job is exactly the same as tour guide. I 

have encountered many occasions on which park rangers introduced themselves as 

guides. I cannot say all, but the ones I encountered were in a such disposition”.  

As can be inferred from the explanations of tour guides P3, P5 and P9, park ranger 

profession is perceived not to be supporting but threatening the tour guide profession. 

Tour guides were asked, “Do you think you are subjected to job and financial loss due 

to park rangers working on GHS?”. All tour guides in the interview answered this 

question. All of them explained that they experienced financial loss due to agents 

preferring park rangers for their low service tariff. Besides, they explained their 

experience in detail about the job and financial loss that they encountered due to park 

rangers.  

About the issue, participant 4 said that,  

“There is no tour guide who hasn’t experienced job and financial lost due to park 

rangers working on the Gallipoli Historical Site. Because most of the park rangers 

here are introducing themselves as guides in the tour but demand only 1/3 of the 

minimum guiding fee.”  

P5 explained that,  

“I experienced job and financial loss many times because of the park rangers 

working on the Gallipoli Historical Site. To give you an example, when I cannot 

get a job, I usually spend time around the promenade. In these free days, when I 

could not get a job, I saw many park rangers getting on the tour buses  and make 

descriptions of the area. This is extremely discouraging to me. Sometimes, I even 

think of going away from this city.”  

Another participant 6 said that,  

“I experience job and financial loss amply due to park rangers working on the 

Gallipoli Historical Site. I was in that situation many times in March, April and 

May. There is a situation which occurred many times, for example. An agent out of 

region calls me and we make an agreement for guiding service. But after a couple 

of hours or days, she/he calls me again and cancels the tour because they found a 

much lower price for guiding. Later, I found out that the agent by agreeing with the 

park ranger for a lower tariff arranged the tour on the site.”   

Tour guides were asked “How park rangers working on the Gallipoli Historical Site 

affect your motivation?”. Among the tour guides, 13 answered their motivation was 

affected negatively, whereas 4 answered it was not affected at all. Some of the tour 

guides expressed their views as follows; P4 explained that,  

“Naturally, I lost my motivation. I feel discouraged when I see park rangers on the 

site. Because they are conducting a job that they have not entitled to and earn an 
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unfair income as a result. Government officials must stop this unfair situation and 

not allow our rights to be violated. 

P7 said that,  

“Actually, to work with the park rangers in the same site does not affect me or 

people like me who are experienced, and devoted years to the profession. However, 

I have witnessed many times that it affects our young colleagues negatively, 

especially those who are at the beginning of their profession. Young tour guides 

consider it unfair that they must obtain a work license after five years while park 

rangers have the same rights after three weeks. Naturally, this situation 

discourages them.” 

P15 stated that,  

“Unfortunately, people who are guiding on the historical site introduce themselves 

as tour guides. Agents who work with the park rangers, while selling a tour, offer 

tour guide service to their customers but they get park ranger service on the site. It 

does not matter for the visitors because they do not know the difference”.  

Tour guides were asked, “How the park ranger activities taking place at GHS affects 

your perception on the profession?” Among the tour guides, 15 answered that their 

perception is affected negatively (anxiety, dissatisfaction, job angst), and 2 stated that 

it does not affect their perception at all.  P1 answered that,  

“Park ranger service implemented on the Historical Site affects my perception 

negatively. The threat of park rangers in addition to terror, war, economic crises 

that decrease job opportunities each day lead to dissatisfaction and make me 

consider quitting my job. Apart from the anxiety to find less jobs, the thought that 

situation will not change wears me out” 

Tour guides were asked, “Are you considering quitting or change your job in case the 

job threat concerning park rangers persists in the future?” In response to this question, 

9 tour guides answered positively, but 8 of them answered negatively, adding that they 

will continue to fight for their profession. Some participants expressed their ideas as 

follows; P15 stated that,  

“I completed my degree in the field and entitled to be a tour guide legally but 

unfortunately my rights are violated under different job names. Despite all the 

negative developments, I continue to do my job with love and enthusiasm. No 

matter how worse the situation gets, I do not consider changing my job. However, I 

have many friends who changed their job due to the implementation of park 

rangers in Gallipoli. It grieves me that these friends, who are well educated and 

competent in the field, quit and start working in professions such as translation, 

international trade etc.” 

P16 explained his views as,  

“As a tour guide who is passionate about his job, I have never thought of quitting 

my job despite all the difficulties and problems I encountered. However, in case the 

situation continues as it is, I mean if my loss related to park ranger service 

continues, I am considering to change my region if not the job.”  

 



Evaluation of Park Rangers as a Potential Threat for the Tour Guides: Gallipoli Historical Site Case 

 

10 

Similarly, P10 agreed that,  

“In case the job threat related to park ranger service continues, I might consider 

quitting my job. Because I will find less jobs, earn less money, so that I will not be 

able to provide for my family. If the number of park rangers increases, I might 

never find a job and then I will have to look for alternative jobs. Our government  

establishes new universities, opens tour guiding departments, pays to scholars 

working in these departments and we study for many years to be able to graduate 

from school. When we graduate, we start doing our job, but these implementations 

hinder us from doing our job.”  

Another participant said,  

“In case park ranger service continues, I will quit my job and find another 

profession in another place”. 

Conclusion, Discussion and Suggestions 

In this research some results were obtained concerning the implementation of park 

rangers on the Gallipoli Historical Site and whether it is perceived as a job threat by 

tour guides. 

Tour guides defined themselves with adjectives such as someone giving information, 

communicator, leader, ambassador, bridge, representative and legally appointed. The 

reason why they consider themselves as someone giving information, communicator 

and ambassador is because they see themselves as the sole appointed persons in 

introducing the country. Tour guides are not wrong, considering the Tour Guide 

Profession Law no. 6326, part 7 in relation to protection of the profession and article 1 

which states, “Tour guiding services are only offered by tour guides. Although 

operating under different names and titles, with the regulation of thi s law all services 

concerning the tour guiding service must be conducted by people qualified to perform 

the profession.” This expression proves tour guides’ righteousness.  

Tour guides used adjectives such as flora-fauna protector, and illegitimate guide for 

the park rangers working on the Gallipoli Historical Site. As can be inferred from this 

result, tour guides perceive park rangers as someone who by going out of their job 

description acts as guides and gives descriptions as guides on the historical site. For 

that reason, they perceive park rangers as a professional threat who violate their area 

of profession by introducing themselves as tour guides. Concerning the subject, there 

are conducted studies which support this result in literature. In the study conducted by 

Büyüktepe, Gökdemir & Korkmaz (2019) similar results were found which 

demonstrated tour guides mostly encounter problems related to illegitimate guiding 

services and park rangers in the region. 

Tour guides stated that they experienced job and financial loss due to park ranges. In 

accordance with the Tour Guiding Profession Law No. 6326, it is clearly shown that 

tour guiding tariff is announced every year and tour guides are not allowed to accept a 

job below the announced tariff otherwise they will be punished. The minimum tariff 

for tour guiding is announced as 4435,00 TL (Turkish Lira) for 2025. On the other 

hand, the regulation concerning park rangers was implemented under the name Park 

Ranger Service and Rules and Regulations Concerning Park Guides Law no.6546. 

According to last regulation (2023), park ranger tariff for 2023 is announced to be 

785,00 TL for people less than 12+1, and 1275,00 TL for more than 12+1 people. No 
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service tariffs have been announced for area rangers in 2024 and 2025. This allows 

area rangers to provide services at the rates specified in the latest tariff. Although the 

name of the jobs slightly differs, as can be concluded from the results that the service 

given is perceived to be the same, which is to describe the historical site. This 

situation puts tour guides in a disadvantageous position in terms of competition and 

leads to job loss as a result. 

When the literature is studied, İlhan & Soybalı (2018) describe financial problems to 

be one of the most important factors and indicate this situation forces tour guides to 

quit the job. Tour guides who experience job and financial loss deal with becoming 

sour to the point where they quit their job. Gökdemir & Hacıoğlu (2018) revealed that, 

tour guides who are experiencing professional threats and burn out symptomes tend to 

quit their job.  

Tour guides explained that they were negatively affected by the threat of park rangers. 

Another result obtained from the study is, this situation affects tour guides’ job 

motivation negatively. It is known that one of the reasons which motivate individuals 

is to obtain income. Tour guides who have to share their professional field with park 

rangers expressed their lack of motivation due to job and financial loss. There are 

studies conducted in literature which supported this result. In their studies Hacıoğlu, 

Saylan & Sümbül (2018) emphasized that illegitimate guiding services which also 

comprises park ranging as one of the most important problems affecting the motivation 

of tour guides. 

Tour guides indicated that due to problems related to park rangers, the majority of 

guides are anxious about the future of their profession. Underlying this problem is the 

fact that guides make great effort both financially and emotionally to obtain the license 

which takes years, while in return their profession is violated by park rangers who 

obtain their license in a short time. When the literature is searched. Atay’s research 

supporting that conclusion is found. In his study, Atay (2008) emphasized that while 

the job and responsibilities of the park ranger include leading the way, the 

implementation on the historical site differs, and park rangers greet tour vehicles as a 

tour guide, give information, describe history and geography, do not conform to the 

dress code regulation, do not stay in a prescribed route, do not carry the necessary 

equipments during the activity, take up the role of the tour guide for the visitor groups, 

and become insufficient in preventing danger to biological diversity caused by visitor 

conduct. In this respect, it is understood that the definition of the park ranger service is 

misunderstood and used wrongly in terms of their function. It is concluded in the study 

that park rangers must focus on protecting the site rather than describing the region, 

yet it was found that they neglected to conduct this job on the site.  

It is important to note that more than half of the tour guides who participated in the 

research explained that they might quit their job if the park ranger threat continues and 

other half said that although they will not quit the job, they might change the region. 

Financial input is one of the required components for any region to develop. They can 

be directed to a region or a county using different mediums, but it sometimes requires 

high investments for these conditions to be established.  

Concerning the rules and regulations tour guides should provide the service on the 

Gallipoli Historical Site. In case park rangers continue to provide service, at least the 

Administrative Office of Historical Site, which is the official authority responsible for 

the area, should determine a tariff no less than the daily tariff of tour guides. 
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Therefore, unfair competition related to park ranger service tariff which tour guides 

experience on the Gallipoli Historical Site could be prevented.  

Tour Guide Association should work in close collaboration with the Gallipoli 

Historical Site and law makers in order to create solutions to the problem concerning 

tour guides in relation to park rangers. Although efforts were accomplished in the 

previous process of winning the case for cancelling the regulation of park ranger 

service, the outcome was not beneficial for tour guides.  

It is understood from this result, legal struggle is not enough, and it is also necessary 

to struggle in the field. Therefore, TUREB (Türkiye Tourist Guide Chambers 

Association) should work in a closer cooperation with the Site Administration and law 

makers. 

When travel agents organize tours to Gallipoli Historical Site, they should give 

priority to hiring guides in Gallipoli Historical Site in order to keep guides in the 

region and to be able to find guides in the future who could be operated in other 

regions in case of need. Otherwise, the long and ongoing complaint about not finding a 

tour guide will continue increasingly. 
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